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The following is a summary of what we found during this inspection.  Further 

information about our findings is contained in the main body of this report. 

4.1 Progress against areas for improvement identified at the last inspection 

At the last inspection, four areas for improvement were identified, and an 

improvement plan was submitted to the Commission by the Registered Provider, 

setting out how these areas would be addressed.   

The improvement plans were discussed during this inspection, and it was positive to 

note that all improvements had been made.  This means that there is evidence of 

staff being appropriately trained to level 3 diploma in medication administration with 

25% of staff already trained, 67% of staff successfully completing the training within 

the past year and 8% of staff allocated to undertake the training.  

The service has developed and implemented a medication policy and capacity and 

self-determination policy.  In line with the enhanced skills the staff have obtained in 

completing the level 3 diploma in the Administration of Medication, and the 

implementation of a more detailed medication policy, the management and 

administration of medications has improved.   

The Regulation Officer was satisfied that the organisations management record 

keeping has improved supporting the efficient and effective running of the business. 

4.2 Observations and overall findings from this inspection 

The inspection found that the service is generally safe, effective, caring and well-led, 

with clear evidence of good practice across key areas. 

People are protected from abuse and avoidable harm through robust recruitment 

processes and thorough staff checks.  Safer recruitment policies were consistently 

followed, including appropriate references, identity verification and Disclosure and 

Barring Service (DBS) checks.  New staff completed structured inductions, and 

ongoing checks ensured existing staff remained suitable for their roles.  Staff training 

was comprehensive, covering essential areas such as safeguarding, infection control 
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and first aid, with records showing good compliance and regular refreshers.  Staffing 

levels were carefully managed to meet people’s needs while allowing flexibility to 

respond to unexpected changes. 

Care and support were personalised and designed with the involvement of 

individuals and, where appropriate, their representatives.  Care plans were clear and 

reflected people’s needs, with opportunities for individuals to request changes.  The 

service supported not only physical care, such as personal hygiene and nutrition, but 

also social and emotional wellbeing.  People valued being supported to engage in 

activities and maintain community connections. 

The service demonstrated a caring and compassionate approach.  Feedback 

highlighted that staff treated people with dignity and respect, communicated 

patiently, and built positive relationships through consistency of staffing.  Medication 

was managed safely, supported by updated policies and staff training, with records 

completed accurately. 

Leadership and management were effective, with systems in place to monitor quality 

and gather feedback.  Survey responses were overwhelmingly positive, with all 

respondents indicating they would recommend the service.  The Registered 

Manager was responsive to feedback and maintained an open, supportive culture for 

both staff and care receivers.  Overall, the service showed a strong commitment to 

delivering safe, high-quality care. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
There were no areas for improvement identified during this inspection and an 

improvement plan is not required.  

 

 

 
 

The full report can be accessed from here. 

 
 
 
 

IMPROVEMENT PLAN 

https://carecommission.je/wp-content/uploads/2026/06/RPT_PRT_Inspection_20260424.pdf

