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SUMMARY OF INSPECTION FINDINGS

The following is a summary of what we found during this inspection. Further

information about our findings is contained in the main body of this report.
4.1 Progress against areas for improvement identified at the last inspection

At the last inspection, three areas for improvement were identified, and an
improvement plan was submitted to the Commission by the Registered Provider,

setting out how these areas would be addressed.

The improvement plan was discussed during this inspection, and it was positive to
note that all the improvements had been made. This means that there was evidence

of:

e Information requested by the Regulation Officer being made available during
the inspection

e A protocol has been introduced to monitor the number of hours staff work
across the residential care homes to ensure that it is only in exceptional
circumstances that staff work more than 48 hours a week and a Head of
Service has to agree to the member of staff working more than 48 hours.

e A supervision calendar was provided demonstrating staff have received
monthly supervision sessions prior to the home becoming unoccupied. The
Independent Visitors reports (Regulation 31 reports) identified prior to the
inspection that Registered Managers require regular supervision.

e Three staff who were working in the home have attended trauma informed
practice training. The Children’s Social Care service is currently working
within a multi-agency working group to review and implement a programme of
trauma informed training to commence during 2026 that will ensure the

children’s workforce training is aligned.



4.2 Observations and overall findings from this inspection

Since the last inspection, there has been an increase in the number of registered
children’s residential care homes. The home is currently vacant but remains
registered with the Commission and is therefore subject, by law, to an annual
inspection. Accordingly, the Regulation Officer focused on the operational readiness
of the home should it be required to receive young people.

The Regulation Officer was assured that the home remains fit for purpose and that
all health and safety compliance checks continue to be met. It is acknowledged that
some refurbishment has taken place since the last inspection, which had been
positively received by both young people and staff. Should the home become
occupied, it is recommended that the bathrooms are refurbished prior to any young

people moving in.

During the inspection, the Regulation Officer held discussions with the Registered
Manager and Head of Service and sought feedback from representatives of young
people who previously lived in the home, as well as external professionals. The

feedback received was largely positive.



IMPROVEMENT PLAN

There were no areas for improvement identified during this inspection and an

improvement plan is not required.

The full report can be accessed from here.


https://carecommission.je/wp-content/uploads/2026/06/RPT_03CH_Inspection_20260416.pdf

