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SUMMARY OF INSPECTION FINDINGS

The following is a summary of what we found during this inspection. Further

information about our findings is contained in the main body of this report.

The service is unique in that it operates as a first responder service while also
providing care packages that include personal support and personal care. Care
receivers commented positively on this arrangement in their feedback, noting that

the service was willing to accept smaller packages of care and support.

Staff who were consulted also provided positive feedback about the support they
receive from the management team. They highlighted the opportunity to debrief after

situations such as a stressful call out.

The care plans were person centred and clearly reflected the different types of
services provided. For example, the care records for care receivers with a pendant
alarm were more aligned with a first responder assessment and focused on

immediate health needs or concerns.

Care receivers commented positively on the consistency of staff and described staff

members as willing to go above and beyond in the care they provided.

At the time of the inspection, the Registered Manager was required to deliver a
significant amount of direct care. This made it challenging to complete management
responsibilities, including the monthly quality reports. The Provider explained that
the management structure was under review and an additional staff member had

been recruited to work within the management team.

Supervision documentation had improved; however, the expected frequency of
supervision had not been fully embedded in practice. The date of the next planned
supervision was not clearly recorded at the end of the documentation. This remains

an area for improvement.



A review of staff recruited since the previous inspection showed that, although the
files were better organised and contained clearer documentation, safer recruitment

processes had not been fully followed. This also remains an area for improvement.

In addition, three out of five policies reviewed required review and updating. This is

the third area for improvement and will be discussed further under section ‘well-led’.



IMPROVEMENT PLAN

There were three areas for improvement identified during this inspection. The table

below is the Registered Provider's response to the inspection findings.

Area for Improvement 1

Ref: Standard 5, 5.6
(Appendix 3)

Regulation 17

To be completed: with
immediate effect

The Registered Provider must ensure that all safer
recruitment checks are completed prior to workers

commencing employment.

Response by the Registered Provider:

Now in place; RJ Safer Recruitment Process,
Reference Consent Form, Shortlisting Matrix HCA
role and for FR role Separate interview questions,
HCA/ FR , Conditional Offer Letter template ,Safer
Recruitment Policy being rewritten (will go to
external policy writer for review) Safer Recruitment
training has been sourced for staff undertaking

recruitment and selection provided by NSPCC.

Area for Improvement 2

Ref: Standard 6, 6.6

Regulation 17

To be completed: by
24/05/2026

The Registered Provider will ensure that all
care/support workers are given regular opportunities
to discuss their role and identify any issues through

formal supervision and appraisal.

Response by the Registered Provider:

2026 supervision schedule revised to include all of
2026 dates, calendar invites to be sent to staff for the
whole year, with changes only made in exceptional
circumstances Review of supervision and appraisal
forms to be completed. Training has been sourced for

staff undertaking supervisions with our existing

mandatory training provider.




Area for Improvement 3
Ref: Standard 2, 2.5
Regulation 5

To be completed: by
24/08/2026

The Registered Provider must ensure that policies

and procedures reference relevant Jersey legislation.

Response by the Registered Provider:

Safeguarding Policy - has been for external review,
Safer Recruitment — in progress, will go for external
review, Health & Safety - written by Law at Work
reviewed March 2026, updates added Gifts &
Hospitality - awaiting RJ review Complaints - awaiting
RJ review Duty of Candour and Lone Worker policies
are being reviewed and re written Action plan /

tracker currently being utilised

To ensure there is clear evidence that the required improvements have been made,

the following action will be taken:

¢ A formal written request for a detailed action plan and updates on progress

will be sent to the provider.

These actions will be used to track progress, confirm completion, and provide

assurance that the necessary improvements have been achieved.

The full report can be accessed from here.
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