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1. THE JERSEY CARE COMMISSION

Under the Regulation of Care (Jersey) Law 2014 (‘the Law’), all services carrying out
any regulated activity must be registered with the Jersey Care Commission (‘the

Commission’).

This inspection was carried out in accordance with Regulation 80 of the Regulation
of Care (Standards and Requirements) (Jersey) Regulations 2018 to monitor
compliance with the Law and Regulations, to review and evaluate the effectiveness

of the regulated activity and to encourage improvement.

2. ABOUT THE SERVICE

This is a report of the inspection of RC Home Care. The home care service is
operated by Rosemary Cottage Care Limited. There is a registered manager and

deputy manager in place.

Although the service was registered with the Commission earlier this year, the

Registered Manager has not yet taken on any packages of care.

Regulated Activity Home Care Service

Mandatory Conditions of Registration

Type of care Personal care, personal support

Categories of care Mental health, substance misuse (drug
and/or alcohol)

Maximum number of care hours each Less than 112 hours

week

Age range of care receivers 26 years and above

Discretionary Conditions of Registration

None

Additional information

None




3. ABOUT THE INSPECTION

This inspection was announced and notice of the inspection visit was given to the
Registered Manager four weeks before the visit. This was to ensure that the

Registered Manager would be available after their planned leave.

Dates and times of this inspection 17 December 2025
10:00 — 11:45 am

Number of areas for improvement from | None
this inspection

Number of care hours on the week of None
inspection
Date of previous inspection First inspection

4. INSPECTION FINDINGS

The Registered Manager has decided to delay accepting referrals to the service until
all necessary documentation, staffing arrangements, and operational processes are
in place. This demonstrates a commitment to ensuring the service is safe,
compliant, and well-prepared before launch. The service is scheduled to start early

next year.

All new care staff are recruited under a robust, safe recruitment policy. Staff
undergo reference checks, disclosure and barring service checks, structured
interviews, and a comprehensive induction. These steps uphold safeguarding

standards and professional practice.

The Regulation Officer was provided access to the complete suite of policies for the
service. These policies incorporated references to Jersey-specific legislation,
relevant national regulations, and local standards, ensuring full compliance and

alignment with best practice requirements.




The induction booklet, which was reviewed by the Regulation Officer, contains
detailed information to support new staff. It includes the service’s mission, aims, and
values, as well as training requirements, safe recruitment checks, and a sign-off
section for policies and procedures. Additionally, the booklet features a competency
checklist and a staff confidentiality agreement, ensuring clarity and accountability

from the outset.

All staff will participate in formal supervision sessions every three months, followed
by an annual appraisal. These processes will be guided by detailed templates that
focus on achievements, career development, well-being, and performance
objectives. The appraisal template also includes reflective sections where
employees can consider how their behaviour and style impact others, as well as
provide feedback on their manager’s behaviour and leadership style. The
Regulation Officer noted that the level of detail captured within these templates is
impressive, demonstrating a strong commitment to staff development and a positive

culture.

The Registered Manager has evidenced a comprehensive training plan for new staff
at RC Home Care. The training programme is structured to cover statutory and
mandatory requirements, as well as location-specific, person-centred, and risk-
specific training. In addition, specialist areas such as mental health, addiction, and
medication administration are included to ensure staff are equipped with the

necessary skills and knowledge to deliver safe and effective care.

Each staff member will be issued a personal checklist, outlining the specific training
requirements for their role, as a training plan. This approach provides a clear
framework for staff to monitor their progress and maintain compliance with

organisational and regulatory standards.

All staff will utilise an online care management system and be provided with a mobile
device. This allows access to care receiver information, risk assessments, and care

plans. Policies and procedures will also be available online.



Potential care receivers will have access to information about the service from the
website, which is currently being updated to include all services under the provider.
Care receivers and/or their representatives will sign a written agreement before the
care package begins. This agreement will outline the details of the proposed care
package, including the services provided, associated fees, the complaints procedure,
and the terms for terminating the contract. Having this agreement in place ensures

transparency and clarity from the outset.

Work on care plans is ongoing and will include, where relevant, details such as past
and present mental health and physical diagnoses, accessibility needs, substance
misuse, behaviour, nutrition, personal care, wellbeing, medication and social
networks. These elements will help ensure a person-centred approach. Care
receivers will be encouraged to participate in developing their care plans. Plans will
be reviewed monthly, and any updates will be saved online. A printed copy will also

be placed in the person’s home.

The Regulation Officer noted that the measures currently in place offer reassurance
that, once the service begins supporting its first care receiver, it will operate
effectively and in accordance with all relevant regulatory requirements. The
combination of robust policies, clear contractual processes, and adherence to
legislative standards evidences the provider’s readiness to deliver a safe,

transparent, and compliant service.



IMPROVEMENT PLAN

There were no areas for improvement identified during this inspection and an

improvement plan is not required.



It should be noted that this inspection report should not be regarded as a
comprehensive review of all strengths and areas for improvement that
exist in the service. The findings reported on are those which came to

the attention of the Care Commission during the course of this inspection.

The findings contained within this report do not exempt the service from
their responsibility for maintaining compliance with legislation, Standards
and best practice.
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