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SUMMARY OF INSPECTION FINDINGS

The following is a summary of what we found during this inspection. Further

information about our findings is contained in the main body of this report.
4.1 Progress against areas for improvement identified at the last inspection

At the last inspection, three areas for improvement were identified, and an
improvement plan was submitted to the Commission by the Registered Provider,

setting out how these areas would be addressed.

The improvement plan was discussed during this inspection, and it was positive to
note that two out of three improvements had been made. This indicates that all staff
members attended statutory and mandatory training, and a training log was
established. Notifications to the Commission have improved, and all senior staff are

familiar with the process.

Although future plans are in place to ensure that external fencing provides additional
security, this remains a risk to children and young people and will continue to be an

area for improvement.

4.2 Observations and overall findings from this inspection

This service comprises a primary school, a post-14 unit, and a secondary school
operating across two sites, divided by a main road, providing children and young
people with complex learning needs the opportunity to learn in an inclusive

environment.

Since the last inspection, a care manager has been appointed. Part of their role is to
ensure that students requiring personal care or medication receive tailored care
plans developed in collaboration with parents and delivered by the school teaching
staff.

The Regulation Officer felt reassured that robust, safe recruitment practices are in

place, including all relevant safety checks.



New staff undergo a comprehensive six-month induction and follow the staff
handbook, which contains essential information about the school’s policies and

procedures.

Medication is stored in accordance with policy and administered only by staff who

have completed the appropriate training.

There was evidence that safeguarding remains a high priority within this setting.
Staff receive monthly updates on safeguarding topics and are fully aware of the

procedures for raising concerns.

Comprehensive risk assessments encompass the environment, staff, transportation,
and activities, and these are regularly reviewed and updated to maintain safety

standards.

A dedicated team of three maintenance technicians carries out routine maintenance
checks across both sites to ensure the facilities remain safe, functional, and well-

maintained.

An area for improvement identified at the last inspection remains outstanding.
Although a plan for a site rebuild is scheduled between 2027 and 2029, the absence
of external fencing continues to pose a risk. Therefore, action requires to be taken to

ensure the external perimeter is secured until the rebuild is completed.



IMPROVEMENT PLAN

There was one area for improvement identified during this inspection. The table

below is the Registered Provider's response to the inspection findings.

Area for Improvement 1 The Registered Provider must ensure that a secure
Ref: Standard 11.1 perimeter is available for children and young people.
Interim arrangements should be taken to achieve this

Regulation 18 while the rebuild of the school is undertaken.

To be completed: 17 May | Response by the Registered Provider:
2026

JPH have informed us on 10/12/2025 that the fencing

has arrived and will be installed in the new year.

The full report can be accessed from here.


https://carecommission.je/wp-content/uploads/2026/01/RPT_MAl_Inspection_20251117.pdf

