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The following is a summary of what we found during this inspection. Further

information about our findings is contained in the main body of this report.

4.1 Progress against areas for development identified at the last inspection
At the last inspection, no areas for development were identified.

Areas for development will now be referred to as areas for improvement.

4.2 Observations and overall findings from this inspection

The Registered Manager is highly committed to ensuring that the staff team delivers
the highest standards of care, to care receivers. A key aim of the service is to
provide quality care through person-centred planning, which was clearly evident
during the inspection. Care receivers are supported to maintain their independence.

A health care professional shared:

The Registered Manager consistently builds strong,

trusting relationships with clients and their families and
ensures that agreed actions are followed up promptly. |
have only ever received positive feedback regarding Xxx
(Registered Manager) and their care team.

The Registered Manager actively provides personal care and support, regularly

reviewing care needs to ensure standards are upheld.



This includes checking medication administration records (MAR) for accuracy,

ensuring diaries are maintained, and gathering feedback from care receivers.

The service operates on a small scale, with care packages managed by a close-knit
team consisting of the Registered Manager and seven staff members. The team
knows the care receivers well and expressed that they work collaboratively and

support one another to provide the best possible care.

Care receiver representative
feedback:

Xxx is very happy. They (staff
team) are marvellous!

The review of medication management practices highlighted that annual competency
assessments and regular medication audits are not formally documented, and this

has been identified as an area for improvement.

As part of the inspection, a sample of policies was requested, all of which had been

reviewed within the past year.

Additionally, a small sample of staff rotas was examined prior to the inspection and

found to comply with the Home Care Standards.



IMPROVEMENT PLAN

There was one area for improvement identified during this inspection. The table

below is the Registered Provider's response to the inspection findings.

Area for Improvement 1 Annual competency assessments for staff
administering medicines will be implemented.

Ref: Standard 6.8

Response by registered provider:
Regulation 14

Our carers are observed administering medication on
a monthly basis as part of our routine medication
checks. We will ensure that these observations are
by 28 February 2026 formally documented going forward.

To be completed:

The full report can be accessed from here.


https://carecommission.je/wp-content/uploads/2025/12/RPT_TQL_Inspection_20251112-1.pdf

