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The following is a summary of what we found during this inspection.  Further 

information about our findings is contained in the main body of this report. 

During this inspection, the Regulation Officer focused on key areas including 

recruitment, induction, staffing, training, wellbeing, care planning, safeguarding, 

governance, and management oversight.  The service demonstrated robust 

recruitment processes, with all staff undergoing Disclosure and Barring Service 

checks, verification of references, and structured interviews.  Inductions were 

comprehensive, including both government-mandated and bespoke day service 

inductions, ensuring staff were fully prepared to deliver safe, person-centred care. 

Staff reported a positive working environment, feeling supported and confident in 

raising safeguarding concerns.  Rotas were prepared six weeks in advance and 

made accessible digitally, ensuring safe staffing levels.  Care receivers and their 

families confirmed that they feel safe, treated with dignity, and included in decisions 

about their care.  External professionals highlighted that the service responds 

appropriately to risks and safeguarding concerns and maintains effective 

collaboration across agencies. 

Training is closely monitored through a colour-coded matrix, combining face-to-face 

and e-learning, ensuring staff competence.  Care plans were found to be robust, 

regularly reviewed, and reflective of care receivers’ needs, with evidence that written 

agreements are now embedded in practice.  Audits, including health and safety, first 

aid, fire logs, and care plans, were regularly completed with follow-up action where 

required.  Policies, including complaints and safeguarding, were current, relevant, 

and accessible. 

Wellbeing is embedded across the service, with staff debriefs, celebration of events, 

government-supported wellbeing initiatives, and biannual team away days fostering 

a positive culture.  Accidents and incidents are recorded and investigated using a 

digital system, ensuring lessons are learned.  Staff supervisions and appraisals 

exceed minimum standards and are reinforced through group discussions and 

meetings. 
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Overall, the service is well-led, responsive, and organised.  Staff are supported, care 

receivers and families report positive experiences, and robust systems ensure safe, 

effective, and person-centred care.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
There were no areas for improvement identified during this inspection and an 

improvement plan is not required.  

 

The full report can be accessed from here. 

 
 
 
 

IMPROVEMENT PLAN 

https://carecommission.je/wp-content/uploads/2025/12/RPT_SDBDC_Inspection_20251203.pdf

