
 

 

 

 
 

Summary Report  

 

Positive Steps Limited  
 

Home Care Service  
 

Anderson House  
Rue des Pres Trading Estate  

St Saviour  
JE2 7QN 

 
Inspection Dates 

10, 13 and 14 November 2025 
 

 

 

 
  



 

 

 

The following is a summary of what we found during this inspection.  Further 

information about our findings is contained in the main body of this report. 

The Regulation Officer reviewed Positive Steps across the established lines of 

enquiry, including whether the service is safe, effective and responsive, caring, and 

well-led, and found the service to be operating in line with the Home Care Standards 

and relevant local legislation.  Recruitment practices were robust, with up-to-date 

policies, comprehensive staff records, verification of employment history, references, 

and Disclosure and Barring Service (DBS) checks completed prior to employment.  

New staff receive an employee handbook and a structured induction, ensuring they 

are familiar with policies, procedures, and have the practical skills to deliver safe and 

effective care.  Staff rotas were consistent with contractual hours, and no concerns 

were identified regarding staffing levels or deployment. 

Training provision was comprehensive, combining mandatory and service-specific 

modules delivered through face-to-face and e-learning formats.  Records 

demonstrated ongoing monitoring, and staff reported feeling confident, well trained, 

and open to further development opportunities.  Risk assessments and care plans 

were regularly reviewed, ensuring care remained person-centred and responsive, 

with feedback confirming that care receivers felt safe and supported.  Safeguarding 

procedures were well understood by staff, and the service’s policy was current and 

aligned with local guidance. 

The Statement of Purpose clearly described the service’s aims, objectives, 

management structure, staffing, and arrangements for health, safety, and welfare.  

Team meetings were held regularly, supporting effective communication, reflection, 

and continuous improvement.  Financial arrangements were transparent.  

Contingency planning ensured continuity of care during unforeseen events. 

 

 

SUMMARY OF INSPECTION FINDINGS 



 

 

Positive Steps prioritises staff wellbeing through regular supervision, appraisals, peer 

support, and access to mental health resources.  Care records were accurate, 

detailed, and regularly reviewed, with care receivers actively involved in decisions 

about their support.  Multi-disciplinary team involvement and care package reviews 

demonstrated collaborative, responsive care delivery. 

The service demonstrated strong leadership and governance, with clear 

organisational structures, oversight of incidents, audits of practice, and adherence to 

policies.  Staff reported feeling supported and confident in raising concerns.  Overall, 

Positive Steps provides safe, effective, responsive, and person-centred care, 

underpinned by strong leadership and a supportive working culture. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
There were no areas for improvement identified during this inspection and an 

improvement plan is not required.  

 

 

 

 

 

The full report can be accessed from here. 

 
 
 
 

IMPROVEMENT PLAN 

https://carecommission.je/wp-content/uploads/2025/12/RPT_PS_Inspection_20251114.pdf

