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1. THE JERSEY CARE COMMISSION

Under the Regulation of Care (Jersey) Law 2014 (‘the Law’), all services carrying out
any regulated activity must be registered with the Jersey Care Commission (‘the

Commission’).

This inspection was carried out per Regulation 80 of the Regulation of Care
(Standards and Requirements) (Jersey) Regulations 2018 to monitor compliance
with the Law and Regulations, review and evaluate the effectiveness of the regulated

activity, and encourage improvement.

2. ABOUT THE SERVICE

This is a report on inspecting a Children's Home operated by Children, Young
People, Education and Skills Department with the Government of Jersey. A

registered manager is in place.

Regulated Activity Children’s Home Service

Mandatory Conditions of Registration

Type of care Personal care and personal support

Category of care Children and Young People under 18
years

Maximum number of care receivers Three

Age range of care receivers Withheld to protect the identity of any
children or young persons living there.

Discretionary Conditions of Registration
None

Additional information:
On 18 August 2025, the Registered Manager was awarded a Level 5 Diploma in
Management and Leadership in Health and Social Care, removing the previous
discretionary condition.

As part of the inspection process, the Regulation Officer evaluated the home's
compliance with the mandatory conditions of registration required under the Law.

The Regulation Officer concluded that all requirements have been met.


https://www.gov.je/Government/Departments/Education/pages/index.aspx
https://www.gov.je/Government/Departments/Education/pages/index.aspx

3. ABOUT THE INSPECTION
3.1Inspection Details

This inspection was announced and notice of the inspection visit was given to the
Registered Manager seven days before the inspection to ensure that the Registered

Manager would be available during the visit.

Dates and times of this inspection 15 September & 2 October 2025
10:00 -13:00 & 10:30- 12:45

Number of areas for improvement from | One
this inspection

Number of care receivers Withheld to protect the identity of any
accommodated on the day of the children or young persons living there.
inspection

Date of previous inspection 18 & 20 March 2024

Areas for improvement noted in 2024 Two

Link to the last report inspection IRO5ChildrensHome20240320Final.pdf

3.2 Focus for this inspection

This inspection included a focus on the areas for improvement identified at the

previous inspection on 18 & 20 March 2024, as well as these specific new lines of

enquiry:

¢ Is the service safe
e Is the service effective and responsive
e Is the service caring

e Is the service well-led


https://carecommission.je/wp-content/uploads/2024/05/IR05ChildrensHome20240320Final.pdf

4. SUMMARY OF INSPECTION FINDINGS
4.1 Progress against areas for improvement identified at the last inspection

Two areas for improvement were identified at the last inspection, and the Registered
Provider submitted an improvement plan to the Commission outlining how these

areas would be addressed.

The improvement plan was discussed during this inspection, and it was positive to
note that all the improvements had been made. This means there was evidence of
the service undertaking regular fire alarm checks and fire drills. Records were
available to demonstrate that these were completed in accordance with

requirements.

The organisation has also introduced a system for maintaining policies and
procedures accessible through an online database. The Regulation Officer was
provided access during the inspection and confirmed that the policies reviewed were

current and relevant to the service.
4.2 Observations and overall findings from this inspection

The home's inspection highlighted a well-organised, child-centred approach to
residential care, supported by strong leadership and a committed staff team.
Recruitment is managed centrally, and job descriptions for Residential Child Care
Officers and Senior Officers were found to align with the Jersey Care Commission
Children's Home Standards. Staff continuity has contributed to a consistent and

informed approach to supporting young people.

Induction processes are comprehensive, including corporate and home-specific
elements. These ensure staff familiarity with routines, policies, and the environment.
Rotas demonstrated consistent coverage and equitable shift distribution. While six
of the 13 staff held relevant Regulations Qualification framework (RQF)
qualifications, one additional member was actively working towards a qualification,

showing progress toward meeting the required threshold.



Training compliance was generally good, although gaps were identified in mandatory
areas such as health and safety, moving and handling, and mental health. This was

noted as an area for improvement.

Care planning is person-centred and informed by professional assessments.
Monthly reviews of residential personal plans incorporate young people's views, and
creative approaches are used to meet individual needs. A scoring risk assessment

framework supports safe and consistent care delivery.

The Children's Guide was child-friendly and aligned with Standard 1.4.
Recommendations were made to enhance the guide by including a signature
section, a summary of rights and responsibilities, and alternative formats for

accessibility.

The home promotes wellbeing through trauma-informed care, therapeutic training,
and structured routines. Children are encouraged to participate in decision-making,
express their views via meetings and digital platforms, and access independent

advocacy. Recreational and social activities support inclusion and skill development.

Safeguarding is prioritised, with staff trained in child protection, and risk
assessments regularly reviewed. Multi-agency collaboration ensures timely
responses to concerns. Health and education are supported through nutritious

meals, routine appointments, and tailored interventions.

Leadership was effective, with clear organisational structures and governance
systems in place. Documentation confirmed oversight of care through statutory and
internal plans. Staff supervision is regular and valued, despite occasional challenges

during high occupancy.

Staff described the home as a homely, supportive environment with strong
teamwork. During the inspection there was positive feedback from young people.
The home provided evidence that it was responsive, child-centred, and well-led, with

no immediate areas for improvement identified.



5. INSPECTION PROCESS
5.1How the inspection was undertaken
The Children’s Care Home Standards were referenced throughout the inspection.’

Before our inspection visit, all the information held by the Commission about this home
was reviewed, including the previous inspection report, reviews of the Statement of

Purpose, variation requests and notification of incidents.

The Regulation Officer obtained feedback from the home's management and other
staff members. Four external professionals were also invited to provide feedback
regarding their experience working in collaboration with the home; however, no

responses were received.

Records, including policies, care records, and incidents, were examined during the

inspection.

At the conclusion of the inspection visit, the Regulation Officer provided feedback to
the Registered Manager and confirmed the identified area for improvement by email
on the 23 October 2025.

This report sets out our findings and includes any areas of good practice identified
during the inspection. We have identified an area for improvement, which are

described in the report. An improvement plan is attached at the end of the report.

1 All Care Standards can be accessed on the Commission’s website at
https://carecommission.je/



https://carecommission.je/

5.2 Sources of evidence.

Fire procedures

Review of the health and safety folder containing fire
alarm testing, drills, and fire procedures.

Policies and procedures

Access is provided to the Regulation Officer of the
online database to enable review of policies and
procedures, which all staff have access to.

Is the service safe

Safe recruitment policy

Job descriptions (Carer, Senior Carer)
Recruitment pack

Disciplinary and Grievance Policy
Induction Handbook

Is the service effective
and responsive

Training Matrix

Spreadsheet of care staff trained to RQF 2/3
Complaints policy

Supervision Spreadsheet

Is the service caring

Safeguarding Policy
Up-to-date Statement of Purpose

Is the service well-led

Organisational chart/management structure
Three monthly provider reports
Three months of staff rotas




6. INSPECTION FINDINGS
Is the service safe?
People are protected from abuse and avoidable harm.

As part of the inspection, the Registered Manager provided the Regulation Officer
with job descriptions for both the Residential Child Care Officer and the Senior
Residential Child Care Officer roles. The job description of the Residential Child
Care Officer outlines the core responsibilities associated with caring for children and

young people.

The job description for the Senior Residential Child Care Officer incorporates
additional leadership, staff oversight, and strategic support duties. Both job
descriptions were reviewed and found to be consistent with the Children's Home

Standards requirements.

The Registered Manager reported that the current staff team within the home have
been employed in Government services as Residential Child Care Officers for a
significant period of time. This continuity of employment has contributed to a
consistent approach in working with young people. Staff were described as having a

clear understanding of their responsibilities within their roles.

Newly recruited staff are provided with a children's social care residential induction
upon taking up their role. As all current staff had previously worked in other
government run residential childcare settings, they also received an induction

specific to the home.

This local induction included a tour of the home, introductions to colleagues and
young people, and the use of a competency checklist. Areas covered through this

process included:
« Reading and understanding children’s information
e Daily structure and routines

« Boundaries and expectations



o Operation of the fire alarm and security systems
e« The home’s Statement of Purpose

e Children’s profiles

e Medication procedures.

The induction ensured that staff were familiar with the environment, systems, and

responsibilities specific to the home.

A discussion took place with the Registered Manager regarding staff wellbeing and
workforce adjustments. The home has experienced instances where staff have
required medical retirement or workplace adjustments to support health-related
needs. The Registered Manager provided examples of how the home supports staff
in these situations, including using staggered or graduated return-to-work plans
following extended periods of absence and, where appropriate, providing support for
staff leaving their employment on health grounds. It was noted that reasonable
adjustments are considered where possible to accommodate individual
circumstances, while maintaining the operational needs of the home. The
Registered Manager is responsible for producing the staff rotas, which are typically

structured on a four-week cycle repeated throughout the year.

The disciplinary and grievance policies were reviewed. They were aligned with
expectations, particularly in supporting a safe, respectful, and responsive working

environment for staff in residential children's homes.

The Registered Manager provided a sample of staff rotas covering three months.
The rotas demonstrated consistent shift coverage with clear patterns of alternating

early and late shifts. Days off were evenly distributed across the staff team.

The Registered Manager provided documentation evidencing staff compliance with
statutory and mandatory training requirements. At the time of inspection, six of the
thirteen staff members held a Level 2 or Level 3 RQF qualification, slightly below the
50 per cent threshold outlined in the standards. It was noted, however, that one
additional staff member is currently undertaking the qualification, indicating that the

home is actively working towards meeting this requirement.



A review of the training matrix identified gaps in staff having undertaken mandatory
training, specifically in relation to health and safety, moving and handling, learning
disabilities, mental health, and capacity and self-determination law. These are
essential areas of training for care staff therefore this was highlighted as an area for

improvement.

Is the service effective and responsive?

Care, treatment, and support achieve good outcomes and promote a good quality of

life. They are based on the best available evidence.

The home's Statement of Purpose was reviewed. The document outlines a
structured, child-centred, and trauma-informed approach to residential care. It
emphasises children's rights, safety, development, and the importance of continuous

improvement in service delivery.

The home uses information from verified sources, including social workers and other
professionals, when assessing the needs of each young person. These
assessments incorporate relevant background information (including identified needs

and risks) and inform the home's care planning.

On the second inspection day, the Regulation Officer reviewed a sample of young
people's care plans and met with the Registered Manager to discuss how young
people's views are incorporated into care planning and assessment processes. The
discussion demonstrated that the home has systems to ensure young people have
opportunities to contribute their views through key work sessions, care reviews, and
day-to-day talks with staff. Records reviewed showed that these contributions are

considered in the planning and delivering individual care.




The Regulation Officer also reviewed care records and noted that the Registered
Manager highlighted the system's functionality, which allows the home to flag
specific care records to external professionals, ensuring they are alerted to key
information in real time. It was also confirmed that staff complete care records
throughout their shifts, supporting timely and accurate documentation of events and

updates.

Residential personal plans are reviewed monthly and can be completed by any staff
member. These plans were found to be detailed and person-centred, incorporating
the young person's views gathered during key work sessions. The home has
adopted creative approaches for some young people to meet individual needs. The
Registered Manager provided an example where an innovative approach was
required concerning one young person's food and nutritional needs. The home also
uses a scoring risk assessment framework that considers the likelihood and severity
of identified risks. This includes reference to activities, potential hazards, at-risk
individuals, existing control measures, and any further controls required to ensure

safety and consistency in care delivery.

Care plans are developed with the young person and aligned with the completed
assessments. This approach ensures that care staff are provided with clear
guidance on how best to support the young person and manage their needs. The
process is person-centred, reflecting the wishes and preferences of the young

person wherever possible.

The home has developed a Children's Guide that is broadly consistent with the
Commission’s Children's Home Standards. The guide is presented in child-friendly
language, is comprehensive in scope, and clearly sets out the care provided,

alongside the rights and responsibilities of young people.

During the inspection, the Registered Manager was recommended to strengthen the
guide. This included adding a formal acknowledgement or signature section to
explicitly link the guide to each young person's care plan, including a summary of
rights and responsibilities, and making the guide available in alternative formats or

with language support where required.

10



Is the service caring?

Care is respectful, compassionate, and dignified. Care meets people’s unique

needs.

The Registered Manager completed a questionnaire designed to assess how the
home supports the wellbeing of children in line with the Jersey Children’s First
Wellbeing Wheel and the Jersey Care Commission Children’s Home Standards. The
information provided by the Registered Manager was consistent with the evidence

gathered during the inspection.

The home was observed to provide a stable and welcoming environment, with
personalised spaces for each child and opportunities for involvement in daily routines
and decision-making. Evidence from observations and records indicated that staff
maintain consistent boundaries and schedules, informed by trauma-aware
approaches and therapeutic training. Daily records reviewed during the inspection

supported this approach.

Weekly house meetings and key work sessions were evidenced through case notes,
showing that children are provided with opportunities to express their views and raise

concerns.

Records and staff feedback confirmed that children participate in a range of
recreational and social activities, including attendance at local youth clubs and
engagement in weekly activity planning. These opportunities were seen to support

continuity in friendships, personal interests, and skill development.

Children’s views are facilitated through house meetings, key work sessions, and the
use of digital platforms such as the ‘Mind of My Own’ app. Access to independent

advocacy through Jersey Cares was also confirmed. Evidence from discussions and
records indicated that staff support children to develop confidence and express their

views.

11



Children are provided with opportunities to take on responsibilities within the home,
including participation in household routines and maintenance of personal spaces.
Each child has a designated area for study and personal organisation. This was

verified through observation during the inspection.

Care plans and activity records indicated that the home supports children to address
social, educational, physical, and economic barriers by promoting inclusion, peer

relationships, and access to community resources.

Safeguarding arrangements were reviewed, including care plans, risk assessments,
and staff training records. These showed that safeguarding practices and safer

recruitment procedures are in place and regularly reviewed.

Evidence from care plans and staff discussions showed that children’s physical and
emotional health needs are promoted through access to healthcare, nutritious meals,
physical activity, and specialist services where required. Staff were observed to

provide consistent care and model positive coping strategies.

Records and discussions confirmed that children’s education and personal
development are supported through structured routines, collaboration with schools,

and encouragement to develop life skills and engage in extracurricular activities.

The Registered Manager highlighted that the staff team is committed to providing a
nurturing and supportive environment, prioritising listening to children, understanding
their individual experiences, and offering consistent guidance. There was evidence
that the home seeks to ensure that children feel valued, cared for, and heard, while

promoting their overall wellbeing and development.

12



Is the service well-led?

The organisation's leadership, management, and governance assure the delivery
of high-quality care, support learning and innovation, and promote an open and fair

culture.

The Registered Manager provided the Regulation Officer with the home's
Organisational Structure Chart. The chart demonstrates clear lines of direct
management and escalation routes, specialist oversight for residential care, and
integration with wider children's services. The structure appears to provide adequate

oversight of the home and supports accountability within the team.

The Registered Manager provided information demonstrating oversight and
governance of each child's care through structured documentation. The home was

able to show that all young people in its care had access to:

Social work care plans

e Impact risk assessments

e Behaviour support plans and incentive plans

e Children and young people in are reviews

e Personal education plans

o Health assessments, dental, and optician appointments
¢ Risk assessments and strategy meetings

e Internal care plans maintained by the home.

The documentation provided evidence of comprehensive tracking of statutory and
internal care processes. Updates were timely across health, education, and
safeguarding, and there was clear evidence of multi-agency collaboration. The
records demonstrated individualised oversight for each child, ensuring that care

provision was monitored and responsive to their needs.
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Documentation was provided to the Regulation Officer demonstrating that the
Registered Manager had carried out staff supervision for those working in the home.
The frequency and format of supervision were consistent with the requirements set

out in the Children's Home Standards.

Staff reported that they received corporate and home-specific inductions upon joining
the home, which helped them understand their roles and the needs of the young
people. Inductions supported emergency placements and ensured staff were
familiar with the home's routines and procedures. Staff also noted the availability of

clear policies and procedures, which they feel confident in accessing when required.

Regular supervision was highlighted as a positive feature, with staff feeling able to
raise issues as they occurred. While supervision was sometimes challenging to
access during periods of high occupancy, overall, staff described the support as
consistent and beneficial. Face-to-face training was preferred across the team, and
those undertaking formal qualifications, such as RQF training, reported it to be

valuable in supporting their professional development.

Staff described the home as a homely and supportive environment, with structured
routines and clear plans in place for young people. They felt the quality of care was
excellent, attributing this to a well-balanced and close-knit team. Young people were
reported to give positive feedback about the staff. Staff highlighted that the home
responds well to feedback, and no immediate areas for improvement were identified.

Overall, the workplace was described as supportive, child-centred, and welcoming.

14



IMPROVEMENT PLAN

During this inspection, one area for improvement were identified. The table below is

the Registered Provider's response to the inspection findings.

Area for Improvement 1 The Registered Manager should ensure that all
Ref: Standard 3.10 statutory and mandatory training requirements are
clearly identified, scheduled, and completed by staff
Reguleten 1y promptly. Systems should be in place to monitor and

To be completed: by record staff compliance with these requirements.
28/02/2026

Response by the Registered Provider:

Since the inspection | have confirmed mandatory
training requirements with the Training and
Development team and ensured that all team

members have now completed the required training.
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It should be noted that this inspection report should not be regarded as a
comprehensive review of all strengths and areas for improvement that
exist in the service. The findings reported on are those which came to

the attention of the Care Commission during the course of this inspection.
The findings contained within this report do not exempt the service from
its responsibility for maintaining compliance with legislation, Standards
and best practice.

Jersey Care
@ COmmission

Jersey Care Commission
18t Floor, Capital House
8 Church Street

Jersey JE2 3NN

Tel: 01534 445801

Website: www.carecommission.je

Enquiries: enquiries@carecommission.je
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