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The following is a summary of what we found during this inspection.  Further 

information about our findings is contained in the main body of this report. 

Staffing levels consistently complied with the minimum requirements of the Care 

Home Standards, supported by improved staff retention and adherence to safe 

recruitment procedures, enabling the service to meet the needs of care receivers.  

Health and safety measures, including fire safety, infection control, and medication 

management, were robust and well-documented.  A five-star ‘Eat Safe’ rating was 

maintained in relation to food safety management, and oxygen procedures were safe 

and well-managed. 

The home uses person-centred assessments, such as the ‘This Is Me’ tool, 

alongside adult social care input to create tailored person-centred care plans and 

risk assessments, which are regularly reviewed.  Improvements in the response to 

pressure injury prevention and falls management were evidenced.  Care receiver 

feedback is actively sought and used to inform service improvements.  Legal 

safeguards, such as Do Not Attempt Cardiopulmonary Resuscitation (DNACPR) 

documentation and restrictions of liberty, were appropriately managed. 

The home environment is clean, well-maintained, and undergoing thoughtful 

refurbishment to improve safety and comfort.  Staff deliver care with compassion, 

dignity, and respect, promoting care receivers’ independence and choice.  Activities 

are varied and meaningful, supported by a dedicated Activities Co-ordinator.  

Staff wellbeing is supported through a comprehensive wellbeing offer, which include 

access to mental health first aiders, counselling services, and a dedicated staff room. 

Supervision of care staff was evidenced to be taking place regularly and a new 

appraisals process was being introduced.  A recent staff survey highlighted strengths 

in training, teamwork, and workplace culture, while noting areas for improvement in 

leadership visibility. 

 

SUMMARY OF INSPECTION FINDINGS 



 

 

Leadership was found to be strong, supported by a clear organisational structure and 

an effective service development plan.  Policies and procedures were up to date, 

and training compliance was high, with a focus on continuous learning.  A revised 

induction checklist ensures new staff are well-prepared and supported through their 

probation period. 

Overall, the inspection demonstrated a safe, responsive, and well-managed service 

with a strong culture of care and continuous improvement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
There were no areas for improvement identified during this inspection, so an 

improvement plan is not required. 

 

The full report can be accessed from here. 

 
 
 
 

IMPROVEMENT PLAN 

https://carecommission.je/wp-content/uploads/2025/11/RPT_SE_Inspection_20251016.pdf

