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SUMMARY OF INSPECTION FINDINGS

The following is a summary of what we found during this inspection. Further

information about our findings is contained in the full report.

The inspection found that Gentle Care provides a safe, effective, caring, and well-led

service.

Safe recruitment practices are rigorously followed, including comprehensive
background checks and thorough reference verification prior to employment. New
staff complete a structured induction and shadowing period to ensure competence
and continuity of care. Over 85 per cent of staff hold a Level 2 or higher qualification
in Health and Social Care, and specialist training is delivered according to the needs

of each care receiver.

Medication management was reviewed in detail and found to be well organised, with
medication administration records (MAR) accurately maintained and good practices
such as “dot and pop” procedures and running balances in place. Two areas led to
recommendations being made: implementing structured annual medication
competency assessments and improving documentation of actions taken in

response to medication incidents.

No safeguarding concerns or reviews have been reported since the previous
inspection, and the management team has demonstrated a strong understanding of

local safeguarding procedures.

The service is effective and responsive, supported by clear governance and
supervision structures. Communication between management and care teams is
strong, and care receivers and their families are actively involved in care planning.

Care plans are comprehensive and regularly reviewed.

Activities and care plans are person-centred, promoting independence and quality of

life.



Gentle Care demonstrates a compassionate and supportive culture, both toward
care receivers and staff. Employees benefit from wellbeing support, pensions, and
access to counselling services. Leadership and governance are strong, with monthly
audits, policy reviews, and quality monitoring ensuring high standards are

maintained.

Staff feedback highlighted a positive and supportive workplace culture.



IMPROVEMENT PLAN

There were no areas for improvement identified during this inspection and an

improvement plan is not required.

The full report can be accessed from here.


https://carecommission.je/wp-content/uploads/2025/11/RPT_GT_Inspection_20251015.pdf

