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SUMMARY OF INSPECTION FINDINGS

The following is a summary of what we found during this inspection. Further

information about our findings is contained in the main body of this report.

Recruitment practices were safe, and induction programmes were comprehensive.
Training and education met the requirements, and specialist training was
encouraged, supported, and readily available for staff. A robust system was in place

for monitoring and ensuring the safety of equipment.

The staff team displayed skill and compassion. Clinics and education sessions
offered safe and accessible spaces for advice and support. There was evidence of
an effective and responsive approach that advocated for system changes to improve
the quality of life for children, young people, and their families. Feedback from

parents was consistently positive, praising the staff’'s knowledge and approach.

Care records evidenced care and support from the point of referral, through different
stages of children’s and young people’s lives, with contact in a variety of
environments, including homes, clinics, and schools. The records demonstrated that

the staff sought the voices of children and young people.

Professionals external to the service highlighted that staff at all levels worked
collaboratively and were committed. The team have achieved accreditation in

national programmes.

There is a well-established reporting system and governance structure that enables
clear lines of accountability and reflects the size and complexity of the service. A
key element of this structure in the complex service is that the Registered Manager
directly manages the team leaders and programme leads. Feedback from staff was
that they felt supported by the Registered Manager, team leaders and peers.

The Registered Person is required to ensure that personal plans are monitored
regularly to ensure that the requirements of the plan are implemented through care

provision.



IMPROVEMENT PLAN

There was an area for improvement identified during this inspection. The table

below is the Registered Provider's response to the inspection findings.

Area for Improvement 1
The Registered Person must ensure that personal

Ref: Standard 5.4 plans are monitored regularly to ensure that the
Regulation 9 requirements of the plan are implemented through

care provision.
To be completed: by B

18/12/2025 Response by the Registered Provider:

Plan in response to the recommendation:
FNHC C&F services (all teams) will complete record

keeping audit, quarterly. This will be all teams and

include an audit question regarding planning of care.

The full report can be accessed from here.
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